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IOSH Hong Kong Branch Annual Safety Conference 2013 and 

13th Annual General Meeting cum Annual Dinner 

 

The IOSH Hong Kong Annual Safety Conference 2013 and 13
th

 Annual General Meeting cum 

Annual Dinner ware held successfully at the Assembly Hall, 4/F, North tower, The Salisbury -  

YMCA of Hong Kong on 26 April 2013. It was a flagship event for the Hong Kong Branch and 

event was supported by 33 supporting organisations including professional institutions and 

universities. With a number of honorable guests, distinguished speakers, professionals, 

experts and academics in various sectors, the event attracted more than 120 participants. This 

Conference provided an excellent platform to exchange good practice and valuable 

experience of successful safety management and leadership which was valuable to spearhead 

the aim of the IOSH for promoting health and safety development in the society.  

 

Annual Safety Conference 

 

Group Photo of Guest Speakers, IOSH President 

Elect, IOSH Vice President and Representatives of 

IOSH Hong Kong  

 

 

More than 120 participants attended the Conference 
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The theme of the Annual Safety Conference 2013 is ‘Radical Rethinking of Safety Leadership 

and Construction Planning Towards Excellence’. The Conference featured six well-known and 

distinguished speakers from government, university, railway, construction and institution to 

share their valuable experience in two sessions of the topics of “Design Constructability 

Planning” and “Safety Leadership”. After the opening speech by our Chairman, Dr. Sammy 

Wan, we presented souvenirs to our supporting organisations to express our appreciation for 

their assistance and effort to support our event. These presentations included sharing from 

CDM in Development Bureau (Works), Housing Department, academic sharing and practical 

experience of safety management in MTRC and Leighton Contractors (Asia) Ltd. 

 

 

Opening Speech by Chairman Dr. Sammy Wan 

 

The first session of the Conference was moderated by our IOSH Vice President, Mr. Andy Lo 

for the topic of “Design Constructability Planning”.  Three speakers were invited to deliver 

their talks about construction design management, prefabrication and safety mindset in 

planning.  

 

The first speaker was Ir Michael Fong – Chief Assistant Secretary, Development Bureau 

(Works) Government of the HKSAR.  In his talk, he presented the analysis and findings of the 

study of over 350 construction accidents in public works projects in 2011 and 2012 using the 

Human Factor Analysis and Classification System (HFACS) framework and that many accidents 

were caused by a lack of or insufficient attention to the safety aspects of construction work at 

the planning and design stages. 
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Ir Michael Fong, Chief Assistant Secretary, 

Development Bureau (Works) 

 

After the first speaker’s talk, a short ceremony was arranged to present the certificate of 

award to our new Honorary Vice President, Ir Dr. Jacob Kam who was the Operations Director 

of MTR Corporation Limited.  Honorary Vice President was a great honour granted by IOSH in 

recognition of the contribution made in OSH by an individual who by the nature of their role, 

position of responsibility or occupation is acknowledge leader in safety and health.   

 

 

Ir Dr. Jacob Kam received his certificate of award of 

Honorary Vice President from President Elect, Mr. 

Tim Biggs 

 

Another certificate of award of Honorary Fellowship was presented to Mr. Tang Wah-shing 

who was the Executive Director of Occupational Safety and Health Council who made 

distinguished contribution to the theory and practice of OSH. 
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Mr. Tang Wah-shing received his certificate of award 

of Honorary Fellowship from President Elect, Mr. Tim 

Biggs 

 

Then, Ir Joseph Mak – Chief Structural Engineer, Housing Department Government of the 

HKSAR shared how safety could be achieved better through design and construction 

management for public housing development. 

 

 

Ir MAK Yiu Wing, Joseph, Chief Structural Engineer, 

Hong Kong Housing Department 

 

Ir Prof. Steve Rowlinson – Department of Real Estate and Construction of the University of 

Hong Kong then delivered a talk about embedding safety into the mind of the people.  

Through the use of examples from Hong Kong and elsewhere, he presented how he 

investigate the development of and maintenance of safety culture and attempt to highlight 

issues on-site, at the workface and in the design office, from where many safety issues 

emanate.  A panel discussion was held before the networking and refreshment break. 
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Ir Prof. Steve ROWLINSON, Department of Real Estate 

and Construction, The University of Hong Kong 

 

 
A panel discussion for the 1

st
 Session 

 

 

Networking break is the best time for the participants 

to share views 
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The second session of the Conference was moderated by Immediate Past Chairman of Hong 

Kong Branch, Ir Y. M. Poon for the topic of “Safety Leadership”. Our President Elect, Mr. Tim 

Briggs, delivered a talk to share some hints on safety leadership in this session.  In his talk, he 

identified why his safety success were built on leadership, how safety success was vital in 

ensuring a good result, not just for the organisation or customer, but for everyone. 

 

 
Mr Tim BRIGGS, President Elect, Institution of 

Occupational Safety and Health 

 

After this talk, two speakers were invited to share their experience and successful stories of 

leading safety at railway and construction companies.  The first speaker was Ir Alex Lau – 

Operations and Occupational Safety of MTRC.  His presentation outlined how senior 

management in MTRCL created and developed a supportive and positive safety culture both 

in the railways that it operated in different countries of the world and in the construction 

projects that it managed in different parts of Hong Kong. 

 

 
Ir Alex LAU, Senior Manager - Operations & 

Occupational Safety, MTR Corporation 
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The last talk was delivered by Ir Desmond Sze – Operations Manager of Leighton Contractors 

(Asia) Ltd.  In his talk, he share the Leighton experience of safety leadership by looking at 

various strategic initiatives that Leighton had already implemented over the years to support 

the Strive for L.I.F.E. (Leighton Incident Free Environment) programme, as well as other recent 

developments in her journey of continual improvement. 

 

 
Ir Desmond SZE, Operation Manager, Leighton 

Contractors (Asia) Limited 

 

A panel discussion was arranged and there were fruitful discussions among speakers and 

participants.  A closing remark was made by our Vice Chairman Ir Richard Tse.  \A 

post-conference survey was conducted after the event and it showed that the Conference was 

well received by participants. The incessant discussions in panel discussion sessions 

demonstrated the need for similar in-depth forum for safety participants. Hong Kong Branch 

had certainly taken up an active role in facilitating this by pulling together numerous 

professionals and experts for uplifting occupational safety standard in Hong Kong. 

 

 
A panel discussion for the 2nd Session 
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Closing remark by Vice Chairman Ir Richard Tse 

  

The success of the Conference was not only contributed by the effort of the organising 

committee but also our helpers from Young Member Committee of The Hong Kong Institution 

of Engineers. The Conference would not be able to run so smoothly without their effort and 

assistance. 

 

 


